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    Independence, flexibility and adaptability
  


                  How digital technology takes craftsmanship to a higher level
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  Control and efficiency to overcome uncertainty


              
                
                  
  In the current business environment, in the absence of market growth, reducing operational costs is the only way for automotive suppliers to ensure competitive advantage. The automotive industry’s new normal requires rethinking strategy and redesigning the operating model to overcome production challenges and seize business opportunities.


Despite instability, new opportunities are emerging. Many industry players are leveraging new technologies to improve plant operating efficiency. To remain competitive and keep pace with digital transformation in the 4.0 era, reinvesting in the manufacturing base will prove critical.
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                Industry challenges: automotive


                To get ahead of competition, you need to:
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        Control production costs


        The automotive cutting room is an overlooked area with potential for cost savings. Implementation of advanced-technology cutting equipment enables suppliers to cut costs by reducing labor, eliminating waste and optimizing material consumption.
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        Maximize production efficiency


        Production efficiency has never been more important in the automotive industry. An agile cutting room can maximize efficiency by optimizing all steps in the end-to-end cutting process. Digitalized processes eliminate errors, improve quality and increase productivity.
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        Drive future profitability


        Automation technologies and digitalized processes are key to achieving increased efficiency. They can also improve operational efficiency by lowering capital and operational costs. Digitalization can drive improvements that boost competitiveness and position companies for long-term success.
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    Make zero-buffer multi-ply cutting a reality
  


                  Maximize automotive upholstery savings with Lectra’s VectorAutomotive iP series
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    Tesca Group improves performance with Automotive Cutting Room 4.0
  


                  Using powerful automated monitoring and analytics, the automotive seating and interior supplier can now access actionable data in real time to make critical business decisions at remote locations.
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    Gruppo Mastrotto
  


                  The fact that lectra offers services in every country where we operate was one of the reasons we decided on lectra as a partner.
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  The reason for choosing the Vector iX6 was that we could see the advantages for the product field we have now in Klášterec


        
  Jan Alber 


        
  Industrial Engineering Manager, BOS Automotive
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  In a business partner, we look for expertise. We look for market leaders that can help us achieve our ambitions in terms of growth.


        
  Alberto Silvagni  


        
  Head of Gruppo Mastrotto’s automotive business unit
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  How Lectra can help you


              

              
                  For automotive suppliers who need to take their products to market quickly in a fast-moving business environment, Lectra Automotive is ideally positioned to support them, with industry experience reaching back to 1991. Lectra’s extensive expertise in 3D/2D automotive product design and development and cutting room processes enables manufacturers of fabric seating and interiors, automotive leather and airbag cushions to achieve long-term operational excellence objectives while building a pathway to future manufacturing standards, all without compromising quality. Our solutions draw on more than 30 years of experience in the automotive industry and come backed by a worldwide team of experts with in-depth knowledge of local market requirements.
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            Whether you are working with fabric or leather for vehicle seating or interior components, Lectra can help you design parts intelligently and efficiently. From design to pre-production, we help build optimized processes that save you time, money and materials.


	DesignConcept: 3D/2D product development software
	Formaris and Diamino: marker making and pattern making software
	Gerber AccuMark & Gerber AccuNest: integrated CAD software for automotive interiors
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            Lectra’s extensive expertise in cutting room processes enables suppliers of fabric seating and interiors, automotive leather and airbags to achieve long-term operational excellence objectives without compromising on quality.


	Automotive Cutting Room 4.0: Connect all production assets, including equipment, software, IT system and people
	FocusQuantum: integrated airbag cutting solution
	Vector: 4.0-ready multi-ply fabric-cutting solution
	Versalis: 4.0-ready digital leather-cutting solution
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